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Leadership Coaching

TTOODDAAY’Y’S WEBINARS WEBINAR

• What is leadership coaching?

What does it mean to lead by example?y p

What is an advocacy mission statement?

WhatWhat isis ThinkThink-PlanPlan-DoDo andand hohoww dodo yyoouu uusese it?it?

•
•
••
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Leadership Coaching

COCOAACCHHEESS

BeliB lieve you can chhoose hhow to lilive your own llifife 

Supppport yyou to use skills and abilities yyou have

Ask questions about what is important to you

Encourage you to learn new skills



Leadership Coaching 

ABOUT YABOUT YOOUR UR MISSION MISSION STSTAATTEMENTEMENT
Your advocacy mission statement drives your actions

ABOUT YABOUT YOOUR VUR VAALLUUES ES 
Your values dY l demonstrate whhat matters to you

ABOUTABOUTABOUTABOUT  CCCCOOMMUNICMMUNICOMMUNICOMMUNICAAAATIONTIONTIONTION
How you communicate tells others what you care about
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ABOUT YABOUT YOOUU
Being successful in your own life 
BeinBeingg aa leaderleader shoshowwss othersothers bbyy yyoourur exampleexample



Leadership Coaching
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CCOOAACCHINGHING

DecideDecide whawhatt isis imporimporttantant ttoo yyouou

Set goals and take action

Try new strategies to be successful

Feel confident



Leadership Styles
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DIFFERENTDIFFERENTDIFFERENTDIFFERENT  TTYYTYTYPPEEPESPESSS  OOFFOFOF  LLLEADERSLEADERSEADERSEADERS
People iP l n fi ronf tt

Those who talk for people who are quiet or not able to 
talk or attend meetinggs

QuQuietiet
Listen and help people feel heard



Leadership Styles

7

DIFFERENT DIFFERENT TTYYPES OF LEADERSPES OF LEADERS

Organized
TThhoseose wwhoho keepkeep tracktrack ooff tthingshings, ssoo wwee dondon’tt ffoorrgetget

Resource FindersR Fi d
People who help others find resources



Leadership is Mission Driven
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MISSION STMISSION STAATTEMENT DRIVES AEMENT DRIVES ACCTIONSTIONS

The statement drives your advocacy plan

The statement directly connects to 
advocacy activities and outcomes



Leadership by Example

9

THETHETHETHE  PPPAPAAATTTTHH::H:H:  LEADLEADLEADLEAD  BBBYBYYY  EXEXEXEXAMPLEAMPLEAMPLEAMPLE

Create your advocacy mission statement

CCoommitmmit ttoo aa planplan ofof acactiontion

Become the leader you want to be

Use THINK-PLAN-DO strategy 

TTeeachach othersothers thrthrooughugh yyoourur sucsucccessess



Decision Making Strategy

THINKTHINKTHINKTHINK
CrCreate yeate yoour plan ur plan 
aaffffterter  THINKING THINKING 
about what about what is is 
imimpporortantanttpp  and wh and whyy..

PLANPLAN

ll
yy

Jumping frJumping from om THINK THINK 
to DODO without a Pwithout a PLAN
can macan makke ye yoour goaur goakk ll  
difficult to rdifficult to reeach.ach.
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DODO

DOINGDOING without a without a 
plan makes plan makes 
rrrreeeeachingachingachingaching  yyyoyooouurrurur  
goal hargoal hardderer. . 



Focusing on the “Plan”

A PLAN is like a “bridge” connecting THINK with DO

PlanPlan

DoDoThinkThink
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Leadership Coaching Calls
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CCOOAACCHING CHING CAALLS EMPHASIZELLS EMPHASIZE

Plan
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Think: What is important to p you 

Plan: What you want to do 

Do:Do: AAcctiontion ststepseps andand sucsucccessess

THE PLTHE PLAN AN 

isis oneone ofof thethe mostmost imporimporttantant pparartsts 

includes steps to achieve your goal



Next Steps

THINKTHINK about what is imporabout what is important ttant too y yoouu

Plan
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