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· What is leadership coaching?
· What does it mean to lead by example?
· What is an advocacy mission statement?
· What is Think–Plan–Do and how do you use it?
Leadership Coaching
COACHES

Believe you can choose how to live your own life
Support you to use skills and abilities you have
Ask questions about what is important to you
Encourage you to learn new skills
Leadership Coaching
ABOUT YOUR MISSION STATEMENT
Your advocacy mission statement drives your actions
ABOUT YOUR VALUES
Your values demonstrate what matters to you
ABOUT COMMUNICATION
How you communicate tells others what you care about
ABOUT YOU
Being successful in your own life 
Being a leader shows others by your example
Leadership Coaching
COACHING HELPS YOU
Decide what is important to you
Set goals and take action
Try new strategies to be successful
Feel confident
Leadership Styles
DIFFERENT TYPES OF LEADERS

People in front
Those who talk for people who are quiet or not able to talk or attend meetings
Quiet
Listen and help people feel heard
Leadership Styles
DIFFERENT TYPES OF LEADERS

Organized
Those who keep track of thing, so we don’t forget
Resource Finders
People who help others find resources
Leadership is Mission Driven
MISSION STATEMENT DRIVES ACTIONS

The statement drives your advocacy plan
The statement directly connects to advocacy activities and outcomes
Leadership by Example
THE  PATH: LEAD  BY  EXAMPLE
Create your advocacy mission statement
Commit to a plan of action
Become the leader you want to be
Use THINK–PLAN–DO strategy
Teach others through your succcess

Decision Making Strategy
THINK
Create your plan after THINKING about what is important and why.
PLAN
Jumping from THINK to DO without a PLAN can make your goal difficult to reach.
DO
DOING without a without a plan makes reaching your  goal harder. 

Focusing on the “Plan”
A PLAN is like a “bridge” connecting THINK with DO.
Leadership Coaching Calls
COACHING CALLS EMPHASIZE

Think:
What is important to you 
Plan:
What you want to do 
Do:
Action steps and success

THE PLAN 
is one of the most important parts
includes steps to achieve your goal
Next Steps
THINK about what is important to you
